
Developing Leadership and Governance 

www.healthyuniversities.ac.uk 

Issue No: 4—January 2012 

Inside This Issue: 

 Chair’s Welcome  

 Healthy Universities Toolkit 

 Forthcoming Events 

 

 Preventing and Minimising Gambling-Related 

Harm in Higher Education Settings 

 Other News 

Chair’s Welcome 
I recently heard a great description of leadership as a combination of “poetry and plumbing”. In short, it is not only about 
creating an inspiring narrative and vision for the institution as a whole, but it is also about the commitment to ensuring 
that there is a reliable and well embedded delivery system for making that vision happen.  

A healthy university is a powerful vision – a compelling narrative for health and wellbeing across the whole of the 
university community – staff, students and wider stakeholders in the community. But to make it credible, it needs a 
leadership that really worries about the delivery of that vision – allocating clear responsibilities, creating the right 
standards and – most importantly – acting out the narrative as credible role models and champions. Success for these 
critical initiatives means demonstrating that the “poetry” and the “plumbing” can happen together. And thinking about the 
poetry, would anyone like to write a poem about healthy universities!?  

Ewart Wooldridge CBE 
Chief Executive 
Leadership Foundation for Higher Education 

Healthy Universities Toolkit 

Guidance Packages 

The Toolkit includes a set of seven Guidance Packages designed to provide guidance to higher education institutions at all 
stages in developing and implementing Healthy University initiatives. Each explores a different theme, using key headings 
to frame the discussion: overview; key concepts and terms; wider context and evidence base; university context; planning 
and implementation; consultation and partnerships; 
evaluation and impact. They also include references, 
links and a resource page – incorporating features 
such as ‘talking head’ video clips and template 
PowerPoint presentations that can be tailored to your 
individual requirements. 

At the Network meeting on 18 October 2011, the 
guidance package on Leading and Implementing a 
Whole University Approach was introduced and a 
dissemination workshop focused on the Policy and 
Planning package. The other packages will be 
disseminated at events during 2012 (see below). 

http://www.healthyuniversities.ac.uk/toolkit/guidance-packages.php?s=87//lha-112/pers-K/0004721D/My%20Documents/3240%20Student%20Files
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Case Studies 

The Toolkit also includes institutional Case Studies which offer ‘real life’ examples of Healthy University related initiatives 
which have been implemented in institutions across the country. These can be accessed using a searchable database, 
categorised according to topic, method and population group. The case studies follow a consistent format and, whilst all 
are ‘freestanding’, some also provide a supportive/illustrative role for particular guidance packages, with automatic links. 
We are still keen to receive new case studies that provide learning related to the development and implementation of 
whole system Healthy University practice: if you would like to contribute, please complete this short template.  

  

Self  Review Tool 

The Healthy Universities Self Review Tool is now live on-line. Forming one component of the three-part Toolkit, this 
provides a mechanism for higher education institutions to review and reflect on their progress in embedding a whole 
system approach to health and wellbeing into their core business and culture. The Self Review Tool is an online 
questionnaire structured under five headings:  

 Leadership and Governance 

 Service Provision 

 Facilities and Environment 

 Communication, Information and Marketing 

 Academic, Personal, Social and Professional Development 

Once a university has completed the questionnaire, a graphic ‘traffic light’ representation (red, amber, green) of progress 
will be generated, highlighting areas where the university is achieving and those areas where additional input is needed. 
Further information and guidance on registering for and using the tool are provided on-line. 

Healthy Universities Toolkit (Continued) 

http://www.healthyuniversities.ac.uk/toolkit/case-studies.php?s=189
http://www.healthyuniversities.ac.uk/toolkit/submit-case-study.php
http://www.healthyuniversities.ac.uk/toolkit/index.php
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Healthy Universities Network Meeting with Themed 
Learning Sessions and Workshops: Student and Staff 
Experience, Performance and Wellbeing 

 

Date: Wednesday 07 March 2012 

Time: 09.30am-4.00pm 

Venue: Nottingham Trent University 

This will combine a National Network meeting with 
themed learning sessions and workshops on student and 
staff experience, performance and wellbeing. 

The day will commence with the Network business 
meeting from 09:30-11:15. This will be followed by 
learning sessions and interactive workshops, 
incorporating dissemination of the Healthy University 
Guidance Packages. 

Speakers/facilitators: 

Prof. Neil Gorman: Vice-Chancellor – Nottingham Trent 
University 

Dame Carol Black: Government’s Director of Health and 
Work 

Dr Ian Kenvyn: Associate Principal Lecturer, Leeds 

Trinity University College 

Sarah Bustard: Health Promotion Specialist – Nottingham 
Trent University 

Sally Olohan MBE: Head of Student Services – 
Nottingham Trent University 

Dr Mark Dooris:  Reader in Health and Sustainable 
Development / Director of Healthy Settings Unit – 
UCLan 

Dr Sue Powell – Manager, Academy of Health and Well-
Being, MMU 

The day promises to be extremely interesting and 
valuable in supporting the further development of 
Healthy Universities – and you may well wish to forward 
this invitation to colleagues working in relevant fields 
within your institution.  

 

Places are free but limited in number: deadline for 
registration 20 January 2012 – sbrookes2@uclan.ac.uk  

Developing Governance and Leadership for Healthy 
Universities: Final Project Conference incorporating 
Themed Learning Sessions and Workshops  

 

Date: Tuesday 19 June 2012 

Time: 09.30am-4.00pm 

Venue: University of Central Lancashire 

This celebratory event will mark the close of the HEFCE-
funded Healthy Universities Project, reflecting on 
achievements and looking to the future. 

The day will incorporate themed learning sessions and 
workshops on Health and Sustainable Development, 
Communicating Health and Student and Staff Mental 
Wellbeing, including dissemination of relevant Guidance 
Packages. 

Speakers/facilitators: 

Dr Malcolm McVicar: Vice-Chancellor – UCLan  

Prof. Mala Rao, Professor of International Health at 
University of East London / Honorary Adviser to 
Administrative Staff College of India in Hyderabad  

Toby Hopwood, Communications, National Social 
Marketing Centre (invited) 

Prof. Judy Orme, Professor in Public Health and 
Sustainability / Co-Director of Institute for 
Sustainability, Health and Environment, UWE 

Phil Scarffe, Mental Health Co-ordinator, Nottingham 
Trent University 

Dr Ian Kenvyn: Associate Principal Lecturer, Leeds Trinity 
University College 

Hazel Wright, Health and Wellbeing Co-ordinator, 
Student Services, Teesside University 

Sharon Doherty, Healthy University Co-ordinator, 
University of Central Lancashire  

Dr Mark Dooris:  Reader in Health and Sustainable 
Development / Director of Healthy Settings Unit – 
UCLan 

Dr Sue Powell – Manager, Academy of Health and Well-
Being, MMU 

 

Further details to follow – please register your interest - 
sbrookes2@uclan.ac.uk  

Forthcoming Events 

www.healthyuniversities.ac.uk 

mailto:sbrookes2@uclan.ac.uk
mailto:sbrookes2@uclan.ac.uk
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Posters, Postcards, Stickers 
Posters and stickers are effective in providing information 
about gambling in student populations. They can be used 
interchangeably and swapped regularly to keep information 
new and eye catching.  The postcards are useful for handing 

out at events such as open days and 
freshers’ week. The main idea is to 
promote the use of the Self Assessment 
Quiz (see below). Therefore, each one 
has been designed so that individual 

HEIs can add their own URL. 

Staff Desk Calendar 
This was designed to offer information to staff regarding 
gambling issues that may occur in student population.  It 
is therefore a working desk calendar.  It works alongside 
the Year Calendar. Each month staff reminders are 

provided about gambling as an 
issue for students in university. 
It reminds staff what to look for 
and how they may support 
students.  

This project, jointly led by MMU 
and UCLan, is now in its third 
stage involving the design and 
development of resources to 
support students and staff in 
recognising and preventing 
gambling-related harm in higher 
education institutions.  A range 
of resources has been developed 
including an academic year 
calendar, posters and stickers, a 
staff desk calendar and a student 
self-assessment quiz.  

Further details: Maxine Holt 
m.holt@mmu.ac.uk 

The Year Calendar 
 

 

 

 

 

 

 

 

 

 

 

 

The idea of the resource is that it will be used by HEIs to plan effective use of the 
package of resources for both staff and students.  

PowerPoint Presentation 
This acts as both an information giving resource and user guide for the package for all staff across HEI’s.  It can be placed on 
each organisation’s internal website and can also be used for staff development session.  

Student Self Assessment Quiz 
Analysis of the data from the research with students identified that a covert approach was 
needed in raising the issue of gambling and its related problems.  As such, this resource aims to 
provide students with questions and supportive suggestions around issues that some students 
face when entering university for the first time or, indeed throughout their studies.  It therefore 
supports students with other issues such as settling in at university, organisation skills, use of the 
internet and financial support. By considering such issues it assists the student in recognising 
factors which may contribute to gambling problems. The self assessment quiz has been designed 
to sit on whatever technology system individual universities use.  It is a confidential tool and can 
be undertaken a number of times by students.   

Preventing and Minimising Gambling-related Harm  

mailto:m.holt@mmu.ac.uk
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Carbon Reduction Commitment (CRC) League Table 

The Department of Energy and Climate Change have published this league table, showing that universities have better 
scores than other energy-intensive public and private organisations. A number of universities active in the Healthy 
Universities Network score well.  

 

Learning in Future Environments (LiFE) 

LiFE is a comprehensive performance improvement system developed specifically to help colleges and universities to 
manage, measure, improve and promote their social responsibility and sustainability performance. 

 

Mental Health of Students in Higher Education 

This report by the Royal College of Psychiatrists, published in September 2011, updates its 2003 report to take account of 
the changing demographic of university students and of the impact on student well-being of social changes such as 
withdrawal of financial support, higher rates of family breakdown and economic recession. It refers extensively to Healthy 
Universities and includes as one of its recommendations: “The ‘Healthy Universities’ systemic and holistic approach is 
commended and should be adopted as widely as possible. Mental health and wellbeing is an integral part of a healthy 
university and this approach has the potential to enhance the well-being of both students and staff. 

 

Degrees of Value: How Universities Benefit Society 

This report, published in June 2011 by the New Economics Foundation, argues that universities yield benefits way beyond 
the individual financial returns to students and human capital gains for the economy. Their research finds that just three 
social outcomes – greater political interest, higher interpersonal trust and better health – contribute a benefit of £1.31 
billion to UK society over and above the economic benefits. 

 

Other News 

http://www.timeshighereducation.co.uk/story.asp?sectioncode=26&storycode=418355&c=1
http://www.thelifeindex.org.uk/
http://www.healthyuniversities.ac.uk/uploads/files/rcp_mental_healthreport_2011_cr166_2.pdf
http://www.healthyuniversities.ac.uk/uploads/files/degrees_of_value_2011_1.pdf

